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F I N AN C I AL DATA

- Highlights

- Assets on hand totaling $2.9 
million 

- Strong history of consistent 
operating surpluses

- 8/31/21 spike in Net Operating 
Balance (NOB) due to receipt of 
PPP and Cares Act Employee 
Retention Credits (ERC) of over 
$470,000

- Annual NOB well above Family 
16’s 10 yr average of $49,623

- Operating surpluses in 9 of the 
last 10 years
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M I D - T E RM  F I N AN CI A L S TA BI L I T Y – 2 0 1 9 - 2 0 2 3
•

Chist the
King

Infant of
Prague

SS Peter &
Paul St Alosius St Benedict St Leo the

Great

5 Yr Avg. $101,603 $(59,609) $251,184 $(21,389) $265,322 $26,265
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• St Benedicts was the only parish to achieve the $50,000 threshold in each of the five most recent years.  
Christ The King and SS Peter and Paul achieve that measure in three of the past five years.  St Leo’s 
achieved the measure once in five years and Infant of Prague and St Aloysius did not achieve that measure at 
all in the past five years.
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L O N G  T E RM  F I N A NC I A L P E R F O RM A NCE  2 0 1 4 -2 0 2 3
• Examining the 10-year trends yields a similar conclusion.  The chart below is based on the Net Operating Balance (NOB) for each year from 2014-2023 for each parish with     

three tests:

• How many years did the parish achieve at least a breakeven NOB of $1.00 or more over the past ten years?

• How many years did each parish achieve 50% of the average NOB (i.e. - $25,000) in positive NOB?

• How many years did each parish achieve the average positive NOB of $50,000 over the past ten years?

• Lastly, the chart below also shows the 10-year annual average NOB for each parish calculated using the information provided by the diocese.
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• Conclusion:  St Benedicts achieved the threshold measure for the three scenarios above in 9 of the 10 years under each scenario and generated the highest average NOB at 
an average of $198,095 over the ten year period. St Bens clearly has the strongest financial performance over the mid-term and long-term.

• Christ The King, SS Peter and Paul and Infant of Prague all generated a 10-yr positive NOB while St Aloysius had net losses averaging $(15, 480) per year and St Leo the 
Great had the poorest financial performance with a 10-yr average loss of $(35,225) per year.
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C O NC L US I O NS

- Data Review

• The data the Diocese provided a Yes/No comparative analysis for each parish’s financial capacity and its 

ability to fund ongoing repairs and maintenance and to fund parish infrastructure projects.  The table is 

presented below:

Growing
Households & 
Contributors

House 
Contribution 
Rate Exceeds 

Inflation

Positive 
Net 

Operating 
Balance

Net 
Operating 

Balance 
Growing

Campus 
Infratructure in 
good condition

Parish able to 
fund 

infastructure 
repairs 

Parish able to 
fund 

infastructure 
upgrades

CTK No Yes No No Yes No No
IOP No No No No No No No

SSPP No Yes No No No No No
St Al No Yes No No No No No

St Ben Yes Yes Yes Yes Yes Yes Yes
St Leo No No No No No No No
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C O NC L US I O NS

- Data Review

•

Parish

Rank Diocscean 
Raw Data
(1 = Best)

Rank 
Diocsean  
Scoring

(1 = Best)

Diocsean 
Recommendation

Recommendation 
Match Raw Data 

Diocsean 
Recommendation 

Match RawKPIs 
Scores

Christ the King 4 3 Open No No
Infant of Prague 5 4 Close Yes Yes

SS Peter & Paul 2 5 Open No No
St Aloysius Gonzaga 5 6 Close Yes Yes

St Benedict 1 1 Close No No
St Leo the Great 3 1 Open Maybe Maybe
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E VA NG E LI Z AT I O N E F F O RT S

- St. Benedict's is in process of re-engaging the disengaged through its youth

- Sunday Mass at 10am features a Children's Liturgy to drive school engagement

- Joint Parish School Committee formed. Developing calendar of events - Back to School 
Parish Picnic, Advent Mass with Santa, St. Patrick's Day Mass / Parade / Dinner

- Christian Ministry Service Project at school and within Generations of Faith

- St. Benedict’s has developed a relationship with students from the University of Buffalo and 
Daemen University and is building upon it. 

- St. Benedict’s has a Young Adult Professionals Group that meets monthly and has several 
UB students already participating. 

- St. Benedict’s has a group of 10-15 students from Daemen University that already regularly 
attend 10am Mass Sunday. Father Moses is working to grow participation. 
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C O NG RE G AT I ON  D ATA

- Highlights

- 1348 registered households, data maintained annually

- 934 contributing households, highest in Family 16

- 2nd highest average weekly Mass attendance in Family 16 at 450 per weekend

- Sacraments trending upward. Some counted at other parishes.

- School enrollment at 436 students for Fall 2024. Up 20% in 3 years

- Generations of Faith enrollment at 145 students, 70% St. Benedict’s

- Active, effective Social Media Ministries

- 1300 Facebook followers, 470 Instagram 

- 12,600 unique visitors to St. Benedict’s website YTD, 42,500 watched Mass YTD

- Email Newsletter – 1942 subscribers, 52 newsletters sent YTD
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C O NG RE G AT I ON  D ATA

• Sacramental Activity:

• Based on the information provided, the sacramental activity in Family #16 is concentrated at three parishes – (in order:  

CTK, St. Benedicts and SSPP) representing 72.6% of total sacramental activity.   Following is the Family #16 summary:

26.7, 28%

12.3, 13%

20, 21%

3, 3%

22.3, 24%

10.7, 11%

Family # 16: Sacraments & Baptisms (4 Yr 
Avg)

Christ The King

Infant of Prague

SS Peter & Paul

St Aloysius Gonzaga

St Benedict

St Leo the Great

10/22



C O NG RE G AT I ON  D ATA

- Sacramental Activity 

-

- Sacramental Figures Fiscal YTD (9/2023 – 7/2024)
- Baptisms – 23

- First Reconciliation – 39 (some students were directed to St. Leo’s based on date)

- First Communion – 44 (some students were directed to St. Leo’s based on date)

- Confirmation – 19, 29 projected for next year (some students were directed to St. Leo’s based on date)

- Weddings - 5

- Funerals – 26

- New Families Registered – 58 (163 people)
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Saint Benedict's Ministry Impact
Ministry Name Description # of People Impacted

Ash Wednesday For many years St. Benedict’s has offered extended hours for the reception of 
ashes. In 2024 we expanded the hours to 13 hours, included mass at 7 am and 
Noon. Not included the two Masses (both of which were heavily attended), St. 
Benedict’s welcomed approximately 1,500 people for ashes. Each person was 
welcomed, prayed with, received ashes, and was offered written materials to read to 
help them in their Lenten journey. Priests were also available during this time to hear 
confessions and consistently had lines.

1500

YAP Young Adult Professional group that was founded at St. Benedict’s and has since 
expanded to all of WNY. YAP holds a yearly retreat and includes a popular 
mentorship program. YAP currently uses the rectory backyard for their popular 
Burgers, Bonfire, and Brew nights. YAP has received numerous grants from private 
businesses as well as from the Foundation. YAP has produced 3 lectors, 4 
catechists, as well as cantors, and ushers.

40

Tigers Den Food Pantry Hosted at St. Paul's Lutheran across the street. St. Benedict's founded the food 
pantry jointly with St. Paul's to support the needs of families with children in the 
14226 zip code. St. Ben’s parishioners continue to support the food pantry through 
donations of food and paper products.

Lenten Sacrifice/Food Drive During the weeks of Lent families are encouraged to bing a canned food item with 
them to Mass as an act of Lenten sacrifice. At the end of Lent all food item are 
donated to Tiger’s Den.

Tied to Tigers Den

Walking the Talk A program designed for teen parishioners that immenses them in a multitude of 
service, prayer and reflection around finding God in the work. Its goal is to inspire 
true missionary discipleship, give the teens a greater connection to Christ and do it 
in a safe community. Service includes pantry and soup kitchen work, care for 
creation and more. Both the spiritual and corporal works of mercy are discussed, the 
tees are connected to scripture and time is allotted for personal and group reflection. 

18 teens in 7/2024

St. Vincent de Paul Conference makes home visits in the inner city to assist with food, clothing, furniture, 
appliance needs, and to make referrals to other agencies. Conference also cooks at 
Little Portion Friary once per month for 30 homeless people. Also a group of people 
go to the discount store once per month to sort and hang cloths

30

Refugee Resettlement In year’s past under Fr. Mock, St. Benedict’s parish assisted with the resettlement of 
multiple refugee families. This ministry was stopped when Msgr. Zapfel became 
pastor and the prior Presidential Administration cut back on immigration.

Parish Picnic Includes an outdoor Mass followed by a picnic. Includes a bounce house for kids as 
well as games. This is totally free, open to all parishioners, and is one of the many 
ways the parish gives back to the parishioners. Went from 5 volunteers two years 
ago to 16 last year including school, Generations of Faith, and parish volunteers.

300

Feast of St. Benedict Held annually on a Sunday in July. This celebration includes Mass at 10 am followed 
by a brunch (breakfast pizza and pastries) that is held outside in front of the church. 
Attended by many young families. Number of volunteers doubled in the past year. 
This is another way the parish not only celebrates its namesake, but also gives back 
to the parishioners.

250
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Saint Benedict's Ministry Impact
Ministry Name Description # of People Impacted

Ecumenical Service Interfaith service that was brand new in 2024. The service was very well attended 
and there has been interest in ongoing dialog and services. Fr. David is working with 
the pastor of St. Paul's Lutheran Church across the street.

120

Volunteer Appreciation Dinner
Free dinner to thank all volunteers to the parish. Use to be held annually, was 
stopped due to Covid, and was brought back this year. Another way the parish gives 
back to parishioners and anyone who volunteers their time for the parish.

80

Wedding Cards
Same concept as above; however, they are sent to newly married couples. The cards 
congratulate the newlyweds, welcomes them to the parish, indicates the parish will be 
praying for them, and that we are here to walk with them in their faith journey. 

4 YTD

Baptism Cards For the past several years the Pastoral Council has sent a card to the family of all 
newly baptized. The card congratulates the family and welcomes the baptized, 
indicates the parish will be praying for their family, and that we are here to walk with 
them in their faith journey.

22 YTD

Gardening St. Benedict’s parishioners don’t just support the parish through the offertory! All of 
the annuals that have been planted around the parish both in the ground and in pots 
were donated by parishioners. The pots were mostly, but not totally, planted by GOF 
families and the annuals in the ground were planted by volunteers.

4 Members
Entire parish and community benefit 

from the plantings

Saints Garden
This is a brand new garden behind the rectory that is to be dedicated to female saints 
once a few finishing touches are complete. The garden was created completely by a 
volunteer who also donated all of the plant material for the garden.

1 Member
Entire parish and community benefit 

from the garden

Stephen Ministry Six ministers have completed 75 hours of comprehensive training, including 3 that 
have completed a full week of onsite training. 11 over the past three years

Pocket Hugs
Started in 2024 by Kathy Halliday. These are the knit hearts that are at the exits of 
the church. They include a note that they are to be kept in your pocket to remind you 
that God loves you. They have been wildly popular, especially with kids.

426

Prayer Shawls Ministry started in 2015 by Kathy Halliday. Kathy makes each prayer shawl and 
ensures they are distributed to anyone in need. 

231

Prayer Squares Started in 2024 by Kathy Halliday. These are knit squares with a cross on them that 
you can hold close to you while you pray. They have been wildly popular, especially 
with kids, helping to remind them to pray.

226

Bicycle Blessing Held earlier this spring, this was a joint effort with St. Paul's Lutheran Church, across 
the street, to bless children’s bicycles on a Sunday afternoon.

10

Movie Nights Under the Stars This is a new initiative that is scheduled for this summer. This will include showing 
movies in the rectory backyard. First sessions are scheduled for teens, with additional 
sessions to be scheduled for families.
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I N F RA S T R UC T U RE  / CA PA CI T Y

• The Diocesan process for facility evaluation was both superficial and entirely subjective, i.e. an older building does not mean it is inferior 
to a newer building or that it needs significant repair. 

• The St. Benedict campus is very well maintained and we have taken care to insure its critical structures (roof, boilers, HVAC, windows 
and foundation) remain highly functional. Submitted with this presentation is our inspection and maintenance checklist which details the 
ages of critical components and creates a schedule of maintenance services for those components. 

• St. Benedict’s Church has the largest seating capacity (900) of any parish in the family, making it ideally suited for handling large events, 
e.g. sacramental ceremonies, graduations, inter-denominational services, etc. 

• St. Benedict’s has a large and easily accessible series of parking lots, including a handicapped lot, to accommodate any size crowd or 
gathering. St. Benedict’s has more parking spots (178, 9 handicap) versus CTK (89,6) and SSPP (136, 10). 

• Efforts to make the church building more accessible have been ongoing for years, including installation of a handicapped ramp from our 
parking lot and exploring the feasibility of an elevator to better open other spaces (2011). Recent efforts include: 

• Installation of two handicapped bathrooms for the church – approved by the town and awaiting Diocesan approval.

• Three proposals currently being reviewed for immediate installation of stair lifts for handicap access to our school cafeteria at both the parking lot and 
church entrances.

• Hiring of a consultant/architect to study our campus to make recommendations for further accessibility improvements.

• Our school building has not yet reached its full capacity, and could accommodate an additional estimated 50 students, despite its 
projected enrollment of 436 this Fall. 
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HVAC & BOILERS 
 

 Air   Last upgrade = ??   Annual Visual; Detailed  
Conditioning       inspection every 3-5 years; 
       Annual maintenance under contract 

 
 Boilers  Various maintenance   Maintain/Repair/Replace 

through 2023; Diocesan  as necessary 
insurance in place. Boilers   See Boiler file for insurance. 
apprx. 30 years old   Annual maintenance under contract 

     
 HVAC   Both replaced in 2023   Repair as needed; heat and A/C 

Controls      not combined 
 

 Steam  Replaced 2018-2020   Inspect/service annually; replace 
Traps       as needed 

 
PAINTING & FINISHING 
 

 School  Completed halls and    As required 
   classrooms in 2022 
 
 Church  Last completed 2018 +/-  As required 

  radiator covers refinished 
  In 2023   

 
 Rectory Last completed ??   Needs repainting as part of a 

major overhaul 
 

 Catholic  Last at renovation   As required 
Charities 

 
TECHNOLOGY & ELECTRICAL 
 

 Technology Upgraded/added 2020 to  New technology service hired 
2023 in church and cafeteria;  in 2023; repair as needed 
school bells, clocks and phones 
upgraded in 2018; church bells 
replaced in 2022 

 

AREA   LAST COMPLETED    NEXT DUE   
 
STRUCTURAL 
 

 Roof  Various sections 2005 -2023  Inspect visually annually; detailed  
       inspection every 3-5 years 
  

 Walls  Church pointed 2022-23;  Visual inspection; repair as needed 
  2018 for school and ramps 

 
 Floors  Church floor patched in 2022; Visual Inspection; repair/replace 

  selected school floors replaced as needed. Church carpeting in poor 
in 2022-23    condition 

 
 Gutters & Last repairs apprx. 10 years ago, Visual inspection; generally good  

Downspouts & in 2021    condition; missing downspouts 
       near window #25 

 
 Doors  Church doors refinished in 2022; Visual inspection; church doors and  

  doors repaired 2020; cellar door frames in fair condition. Contractor 
  replaced in 2023   retained to improve.  

 
 Windows School windows replaced 2012- Visual inspection; repair as needed 

2015; Rectory windows replaced & Church stained glass windows  
glass block added to basement require evaluation and repair as  
windows in 2021    needed 
 

 Stairs & Major repair & re-pointing to  Visual inspection annually  
Steps  church & school in 2015 &2019 
  school steps repaired 2022; railings 
  repaired & repainted 2021    

 
 Outdoor  Housings painted 2023;  Visual inspection annually; 

lighting  LED in outdoors in 2020 
 

 Indoor   CFL in church 2018+/-;  Convert to LED; 
Lighting School = ?    Visual inspection 
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BATHROOMS, FIXTURES & FOUNTAINS 
 

 Bathrooms Boy’s bathroom in school  Church public bathroom under 
completely renovated in 2023; study for replacement 
girl’s bathroom upgraded in 
2023. 

 
 Fixtures Most replaced upon renovation Many old fixtures still present 

but still functional; need to replace 
these in the near future 

 
 Water  Replaced in 2019   Visual inspection at least annually 

Fountains 
 
LANDSCAPING, GROUNDS AND LOTS 
 

 Landscaping Annual contract   Currently Piccone; review annually 
supplemented 
by garden club 

 
 Snow   Annual contract   Currently John Argo and Matt  

Removal      Neuman; review annually (possibly  
       Gary Adams) 

 
 Parking Lots Sealed & patched    Visual inspection; requires resealing  

In 2023    patching every 3-5 years 
 

 Statuary Sealed painted in 2023  Visual inspection; Mary statue on  
Main street has a 10-year usable life 
Visually inspect at least annually 

 
 Handicapped Re-paved 2023   Visual inspection annually; requires 

Lot       lighting under consideration. 
 

 Sidewalks Re-paved 2023   Visual inspection at least annually 
 
 Fencing Replaced rectory   Visual inspection at least annually 

fence in 2022 
  

SPECIAL PROJECTS & SPACES 
 

 Playground All new June 2024   Requires annual maintenance and 
frequent inspection 
 

 Garage  Patch work done    Still leaking; more roof work 
In 2023    required 

 
 Asbestos All encapsulated   Caution required when undertaking 

as of 2023    additional renovation 
 

 Cafeteria Furniture upgraded   Appliances continue to function 
In 2020; all appliances   but present energy and safety 
beyond usable life;   issues  
cabinets painted 2017 
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